Holy Family Academy
Infectious Disease Management Plan
Updated August 3, 2020

Purpose
This Infectious Disease Management plan provides guidance for reducing illness at school on a regular basis
as well as procedures during infectious disease outbreaks and pandemic periods. It includes 1) strategies to
prevent and reduce the spread of infectious diseases at our school, 2) procedures for canceling school due
to an infectious disease outbreak, 3) considerations for reopening school.
This document will provide a guidance to control measures known as non-pharmaceutical interventions
(NPIs) and their use to prevent or mitigate an outbreak. NPIs are actions that people and communities can
take to help slow the spread of respiratory illnesses such as pandemic flu or novel coronaviruses. NPI’s,
specifically in regards to pandemic planning, are control measures that are incrementally implemented based
on the level of threat to a community. This document should be used as a contingency plan that is modified
with a response planning team based on the current level of pandemic threat.

Control Measures
Prophylactic vaccine and antiviral medication are not always accessible for novel strains of viruses.
Non-pharmaceutical interventions (NPI’s) are essential actions that can aid in the reduction of disease
transmission. It is important to note that disease that is widely spread in the community has many
options for transmission beyond the school setting, and the school can only account for NPI’s in
the school setting and at school-sponsored events (CDC, 2017).
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How Germs Spread
Illnesses such as the flu (influenza), Norovirus, Coronavirus (COVID-19), and colds are caused by viruses that
infect the nose, throat, and lungs and gastrointestinal tract. The flu and colds usually spread from person to
person when an infected person coughs, sneezes, yells, or sings and the virus is inhaled by another person.
COVID-19 is thought to spread mainly through close contact between people, through respiratory droplets
from an infected person who coughs, sneezes, or talks. These droplets can land in the mouths or noses of

people who are nearby or possibly be inhaled into the lungs. Norovirus is spread by infected persons passing
germs through food or ineffective hand washing, causing sudden and violent nausea, vomiting and diarrhea.
Blood borne pathogens are those germs that can cause serious diseases and are passed via blood and/or body
fluids, like Hepatitis B, Hepatitis C, HIV/AIDs. Germs are also spread by droplets when a person touches
something that is contaminated with a virus and then touches their eyes, nose, or mouth. The length of time
germs can live on certain surfaces depends on the actual virus.

Routine Measures
Control measures to limit the spread of communicable diseases should be an active part of
the school comprehensive and preventive health plan. Instruction on everyday control
measures will include:
 Stay home when you are sick and until 24 hours fever free, without the use of feverreducing medication (sick leave policy to accommodate and encourage those who are
sick to stay home).
 Hand hygiene (washing your hands for 20 seconds with soap and water with
appropriate friction, or using hand sanitizer, rubbing until dry).
 Respiratory etiquette (cover your coughs and sneezes and throw the tissue in the
garbage each use, and wash hands)
 Routine sanitizing of shared areas and flat surfaces (touchpoints): Clean surfaces often
with an EPA approved disinfectant; read label to leave surface wet for the prescribed
kill time.

Disinfection & Cleaning Procedures
Keep commonly touched surfaces such as desks, chair backs, stairway railings, door handles, computers
keyboards and mice, bathroom faucets and surfaces, telephones, and light switches clean by wiping them
down with an EPA registered disinfectant, or a 10-1 water/bleach solution. During an infectious disease
outbreak, consideration will be given to increasing the frequency of cleaning these commonly touched
surfaces and areas based on the nature of the disease. In addition, we will consult with LPHA to see if there is
a need to change HVAC filters.
When an employee or student with a suspected infectious disease is identified and has left the building, it is
important that their work area, along with any other known places they have been, are thoroughly cleaned
and disinfected. Clean the surface to remove dirt and soil with a cleaning agent and disinfect following
manufacturers’ recommendations. The person cleaning and disinfecting should wear a mask and gloves and
should discard them afterwards. Hands must be washed or sanitized at the completion of the procedure.
During times of a specifically known or suspected disease outbreak, the school will consult LPHA both locally
and statewide to determine if there is a proper way to discard waste.

Illness/Disease Monitoring & Tracking
During times of a potential infectious disease outbreak, screening assistants will implement a surveillance
system to detect unusual rates of diseases in schools. They will monitor illnesses daily, track illness trends and
report to the principal or designee. Parents are expected to state the symptoms or diagnosis if they are calling
in to report their student is sick. The principal or designee will follow up on trends and determine if there is a
pattern or significant increase in illness that needs reporting. Once a pattern is identified, the health
department will be notified if indicated. Staff should be trained to be alert to children who are ill. Examples of

symptoms include: fever, frequent cough and/or sneezing, sore throat, vomiting/diarrhea. If symptoms
develop at school, these students need to be isolated until they are picked up to go home.
During periods of suspected or identified infectious disease outbreaks, Health Assistants should protect
themselves by wearing appropriate PPE when helping sick students; this may include gown, gloves, eye
protection/face shield and facial mask. Students who have a cough with a fever or are sneezing with a fever
will be isolated and may be asked to wear a mask (if appropriate and tolerable) until parents pick them up.
Having the sick person isolated (separated from others) can help to slow or stop the spread of disease. The
use of a mask is common in health care facilities and helps to contain their secretions until they are sent
home. It does not mean they are infected with a specific virus, but protects others from getting infected. If
the student is unable (due to difficulty breathing or inability to remove the mask themselves) or unwilling to
wear a mask, the individuals helping the sick person will need to wear a mask in addition to any other
appropriate PPE (gown, gloves and eye protection). If the student or staff have any symptoms of COVID-19
(fever, cough, shortness of breath), regardless of whether they wear a mask, the staff helping them must
wear appropriate PPE, including a mask, preferably an N95 or KN95, if available.

Social Distancing
During suspected or identified infectious disease outbreaks, several social distancing measures can be taken
to reduce the spread of an infectious disease. Discourage hand shaking. Discourage the sharing of drinks or
eating out of the same chip bag, etc. Avoid touching your eyes, nose or mouth. Avoid face-to-face meetings; if
unavoidable, maintain a distance of 3-6 feet between individuals (depending on type of outbreak, 6 feet for
COVID-19). Cancel or postpone non-essential meetings, gatherings, assemblies, field trips, workshops or
training. Consider setting up staggered shifts or flexible hours to reduce crowding in facilities.

Communication during an Outbreak
HFA will attempt to provide accurate, consistent, and timely communications with staff, students, and parents
to instill and maintain confidence in our school. We will coordinate with Marion County Public Health to
disseminate critical information from the health department, to develop and deliver common health
messages and educational materials, and to demonstrate the school district is taking reasonable action to
preserve the safety and health of our staff and students (see sample letters in appendix).
Information will be disseminated via our normal emergency communication methods: email, text, Facebook,
parent letters, school newsletters, and mass phone call system as needed.

School Closure Due to an Outbreak
Holy Family Academy will collaborate with the Marion County Public Health Division to monitor disease
outbreaks in our schools and to determine if and when school facilities should be closed and the transition to
distance learning would begin. The health department will also help us decide the length of time for a school
closure and the extent of the closure (single cohort closure, entire school, etc.), taking into consideration the
mixing of students/staff across buildings, geographic proximity, outbreaks at neighboring school districts, etc.,
based on the nature of the specific disease.
Legal Authority for Cancellation of School: The HFA Board of Directors has the authority to close school when
they deem it necessary for the health and safety of students and staff (the Oregon Department of Education
does not have this authority). In the event of a local infectious disease outbreak, the Oregon Public Health
Division can also determine if school closure is necessary. Public Health, both at the state and local level, is
granted by statute the authority to close schools/cancel classes in an emergency or to protect the public’s
health (ORS 431A.015 and 433.441). While both entities will attempt to work together to come to that
decision, either agency can decide independent of the other. They do not have to reach consensus.
If school is closed due to an infectious disease outbreak, all other school-related gatherings (events, concerts,

after school activities, field trips, etc.) will also be canceled. In some cases, non-academic events may be
canceled, even if classes are not canceled.

Reopening School (Recovery Phase)
Our primary objective in the recovery phase is to restore the in-person learning environment as soon as
possible. Issues to consider include determining if schools need disinfection measures before reopening,
staffing levels, and grief/mental health issues. The Board of Directors may also need to develop a plan for
students/staff to make up lost school days.
As the school resumes normal operation it will remain in contact with the Marion County Health Department
regarding disease surveillance. An infectious disease outbreak often comes in waves and the response and
recovery process may be repeated several times.
Disinfection: There are two primary considerations regarding disinfection: public perception of the safety of
the school and actual germs in the school. Disinfection needs will depend primarily on the severity, type and
duration of the pandemic. Although some viruses can live up to 48 hours outside the human body on
nonporous surfaces such as plastic, metal or wood (depending on the virus), extensive cleaning of schools by
wiping down floors and walls prior to reopening is typically not necessary unless specifically directed by the
health department. However, the perception of school families about the safety of the facilities may impact
decisions regarding the extent of disinfection.
Personnel: If there have been multiple staff illnesses or deaths due to the infectious disease outbreak, we will
need to formulate a plan to continue instructional programs with a reduction in workforce and potentially
reconfigure staffing levels and positions at our school.
Mental health issues: Depending on the severity of the outbreak, we may need to collaborate with our local
mental health partners to assist students and staff with loss and grief issues (contacts at Marion County
Health and Gervais School District).
Making up school days: The Board of Directors will work out a plan for making up lost school days, if
necessary.

INFECTIOUS DISEASE/PANDEMIC OUTBREAK
SCHOOL/ADMIN RESPONSE
1) School staff/parents notify the principal of
identified infectious disease/COVID-19 cases.

SCHOOL BOARD RESPONSE
1) Board Chair:
Create groundwork to prepare for possible school closing.

2) Principal or designee:
Call the Board Chair immediately.
3) Principal:
Refer to Infectious Disease/Pandemic
Outbreak flow chart. Contact Local Health
Dept. to start reporting number of cases
identified within school.

2) Board Chair:
Contact School Board members. Identify emergency
funds.
3) Board Chair:

3) Director of Public Info:

Assign Director of Public
Information.

Gather information,
contact media, prepare
communications for
parents with school
principal.

4) Principal:
4) Director of Public Information:
Assemble building crisis response team (staff)
Gather information, contact media, prepare
in preparation for health department directive
communications for parents with school principal,
to close schools. Send letters/email home
superintendent
regarding outbreak and/or school closures.
5) Principal:
Coordinate with LPHA/Gervais School
District if mental health services needed, and
to secure any possible aid/grants.
6)
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HOLY FAMILY ACADEMY RESPONSE TO INFECTIOUS
DISEASE/PANDEMIC OUTBREAK
Flu Cases?

No

Letter #1
Letter #2

Standard
Surveillance
Reporting

School
health
aides

Yes
Begin Heightened
Surveillance Reporting

School
staff
reports

Local Outbreak
Health Officer Support
Letter/Epidemic Declaration

Are
Students
Ill?

Fewer
than
10%

Letter #3 to parents
(prevent, prepare)

10% or more

Begin Intensive
Surveillance
Reporting

Increase in ill
students?
30% or less
Continued
Heightened
Surveillance

New Cases?

Letter #4 to
parents (stay
home if sick)
Inform
LDPH
Contact LDPH

Close School
Parent Letter
#5

School
Board
issues
declaration
closing
school

Resume Standard
Surveillance
Reporting
Letter #6
Schools reopen

APPENDIX

Tips for Parents on Coping with a Pandemic

Plan for an extended stay at home during a pandemic.
•

Ask your employer about how business will continue during a pandemic.

•

Ask your employer if you can work from home during a pandemic.

•

Plan for a possible reduction or loss of income, if you are unable
to work or your place of employment is closed.

•

Check with your employer or union about leave policies.

•

Plan home learning activities and exercises. Have materials, such as books, on hand.

•

Plan recreational activities that your children can do at home.

Items to have on hand for an extended stay at home:
Examples: Non-perishable foods
*
*
*
*
*
*
*
*
*
*
*
*

Ready to eat canned meats,
soups, vegetables
Protein or fruit bars
Dry cereal or granola
Peanut butter and jelly
Dried fruit, nuts, trail mix
Crackers
Canned juices
Bottled water
Canned or jarred baby food
Baby formula
Pet food

Health and emergency supplies
* Prescribed medical supplies
* glucose and blood pressure monitoring
* Soap and water or alcohol based hand wash
* Medicines for fever, such as acetaminophen
(Tylenol) or ibuprofen (Motrin)
* Thermometer
* Vitamins
* Fluids with electrolytes, such as Pedialyte®
* Flashlight with extra batteries
* Portable radio with extra batteries
* Manual can opener
* Garbage bags
* Tissues, toilet paper, disposable diapers

If someone in your home develops symptoms (fever, cough, muscle aches):











Encourage plenty of fluids to drink.
Keep the ill person as comfortable as possible. Rest is important.
For fever, sore throat and muscle aches, use ibuprofen (Motrin) or
acetaminophen (Tylenol).
Do not use aspirin in children or teenagers; it can cause Reye’s syndrome,
a life threatening illness.
Sponging with tepid (wrist-temperature) water lowers fever only
during the period of sponging. Do not sponge with alcohol.
Keep tissues and a trash can for their disposal within reach of the patient.
All members of the household should wash their hands frequently.
Keep other family members and visitors away from the person who is ill.
Contact a healthcare provider for further advice. If the ill person is
having difficulty breathing or is getting worse, contact the
healthcare provider right away.

Dear Parents,
This letter will help your family prepare for a possible pandemic that could
make many people sick.
It is important to know that at this time, there is [insert current situation here]
Public health officials are concerned because the virus is highly infectious, and
can spread easily from person-to-person. This caused a worldwide flu outbreak,
called a pandemic in the last academic year, resulting in the closing of schools.
Public health officials want people to protect themselves against pandemic flu.
Here are some ways to protect your family:
o

Keep children who are sick at home. Don’t send them to school.

DRAFT

o

Teach your children to wash hands a lot with soap and water for 20
seconds. Be sure to set a good example by doing this yourself.

o

Teach your children to cover coughs and sneezes with tissues or by
coughing into the inside of the elbow. Be sure to set a good example by
doing this yourself.

o

Teach your children to stay at least six feet away from people who are sick.

o

People who are sick should stay home from work or school and avoid other
people (self-isolate, if possible) until they are better.

Enclosed with this letter is a checklist to help families get ready for a
pandemic flu outbreak.This information can also help your family get ready for
any kind of emergency.
If you have any questions, please contact your healthcare provider.
You can find more information from Oregon Health Authority online at
https://www.oregon.gov/oha/pages/index.aspx or the Center for Disease Control
(CDC): https://www.cdc.gov/.
Respectfully,
Cheryl Schwartz
Principal
Holy Family Academy

PUBLIC HEALTH INSTRUCTIONS DURING A PANDEMIC FLU
Throughout a pandemic, flu, people may be asked or required to do things to
help slow the spread of the disease in our community.
Here are some examples of what the Oregon Health Authority may ask people
to do:
STAY HOME
People who are sick should stay home. Children should not go to school if they
are sick. Others may be asked to avoid non-essential travel to prevent the
spread of the disease.
Staying home may be necessary during a pandemic to limit the outbreak.
AVOID LARGE GROUPS
People – even those who are well – should stay away from large gatherings of
people such as sporting events, movies and festivals. During a pandemic, these
kinds of events could be canceled because large gatherings of people may help
spread the virus.
Isolation and Quarantine are public health actions used to contain the spread of
a contagious disease. If asked, it will be important to follow Isolation and/or
quarantine instructions.
ISOLATION is for people who are already ill. When someone is isolated, they
are separated from people who are healthy. Having the sick person isolated
(separated from others) can help to slow or stop the spread of disease. People
who are isolated can be cared for in their homes, in hospitals, or other
healthcare facilities. Isolation is usually voluntary, but local, state and federal
government have the power to require the isolation of sick people to protect
the public.
QUARANTINE is for people who have been exposed to the disease but are not
sick. When someone is placed in quarantine, they are also separated from
others. Even though the person is not sick at the moment, they were exposed
to the disease and may still become infections and then spread the disease to
others. Quarantine can help to slow or stop this from happening. States
generally have the power to enforce quarantines within their borders.

Dear Parents,
Every year, some people get sick during the fall and winter months. This year, there is a
new virus that is making many people in Marion County sick. So many people are sick in
Oregon and the United States that health officials call it a “pandemic”. Some students and
teachers in our schools are sick; we hope they will all get better quickly.
At this time, the health department tells us that students who are not ill can safely come
to school. The schools will remain open. We will keep you updated with any important
information.
To keep the flu from spreading to more people, we ask you to keep sick children home.
Any children who are sick in school will be sent home.
Public health officials want you to protect yourself and your family against pandemic flu.
Here are some ways to stop the spread of germs and sickness:
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o

Keep children who are sick at home. Don’t send them to school.

o

Teach your children to wash hands a lot with soap and water for 20 seconds. Be
sure to set a good example by doing this yourself.

o

Teach your children to cover coughs and sneezes with tissues or by coughing into
the inside of the elbow. Be sure to set a good example by doing this yourself.

o

Teach your children to stay at least six feet away from people who are sick.

o

People who are sick should stay home from work and avoid other people until they are better.

o

Stay away from shopping malls, movie theaters or other places where there are
large groups of people.

Recommendations may change during the course of a pandemic flu outbreak. If the
pandemic flu continues to spread and more students become ill, schools may close for days
or weeks. The purpose of closing schools will be to keep children and families from getting
sick. If schools are closed, children should stay at home and begin distance learning. Start
planning now for childcare in your home.
You can find more information from Oregon Health Authority online at
https://www.oregon.gov/oha/pages/index.aspx or the Center for Disease Control
(CDC):.https://www.cdc.gov/.
Respectfully,
Cheryl Schwartz
Principal
Holy Family Academy

Dear Parents,
We wrote to you recently to tell you about a pandemic flu outbreak in our community. Here is
some new information. There are now even more students in our school who are ill with this
virus. Still, the health department tells us that students who are not ill may continue to attend
school. The schools will remain open. We will keep you updated with any new information.
To keep the flu from spreading to more people, we ask you to keep sick children home. Any
children who are sick in school will be sent home.
Public health officials want you to protect yourself and your family against the pandemic virus.
Here are some ways to stop the spread of germs and sickness:
o

Keep children who are sick at home. Don’t send them to school.

o

If some of the people in your home are sick with the flu, keep them away from the
people who are not sick.

o

If some of the people in your home are sick and you cannot see a health provider, some
things you can do to help them are:
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Have them drink a lot of liquid (juice, water)

Keep the ill person as comfortable as possible. Rest is important.
For fever, sore throat and muscle aches, in adults, use ibuprofen (Motrin) or
acetaminophen (Tylenol). Do not use aspirin with children, or teenagers; it can
cause Reye’s syndrome, a life- threatening illness.



Keep tissues and trash bags within reach of the sick person.



Be sure everyone in your home washes their hands frequently.



Contact a healthcare provider for further advice. If the ill person is having
difficulty breathing or is getting worse, contact the healthcare provider right
away.

Recommendations may change during the course of a pandemic flu outbreak. If the pandemic
flu continues to spread and more students become ill, schools may close for days or weeks. The
purpose of closing schools will be to keep children and families from getting sick. If schools are
closed, children should stay at home and begin distance learning. Start planning now for
childcare in your home.
You can find more information from Oregon Health Authority online at
https://www.oregon.gov/oha/pages/index.aspx
or the Center for Disease Control (CDC):
https://www.cdc.gov/.
Respectfully,
Cheryl Schwartz
Principal
Holy Family Academy

[insert Board Chair Name],

Board Chair

Holy Family Academy
RE:

PANDEMIC VIRUS OUTBREAK

SAMPLE

The health department is ordering all schools to close immediately due
to the pandemic virus outbreak in our community. If you have any
questions concerning the school closing, please contact the Oregon
Department of Education or the Oregon Health Authority.
Facilities will be closed to all activities, including sport and nonacademic events, and may remain closed for an extended period of
time (for example, up to 6 weeks).
The purpose of closing schools is to decrease contact among children to
decrease their risk of getting sick and to limit the spread of infection.
The health department will keep school officials updated as the
situation changes. A press release is being issued to inform the public
of this declaration.

Holy Family Academy Board Chair

Dear Parents,
Marion County health officials have ordered all schools in Marion County to close. This
order is because of the pandemic virus situation in Marion County. All schools are
immediately closed until further notice and children should stay home and begin
distance learning.
Schools may be closed for days or even weeks to reduce contact among children and
stop the spread of the virus.
We know that many students and their families are very sick. We know this is a hard
time for our community and our hearts go out to those who are ill.
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Because the virus is easily spread from person-to-person, it is not safe for large groups
of people to gather. During this time, both children and adults should stay away from
other people and groups as much as possible. They should not gather in other locations
such a s shopping malls, movie theaters or community centers.
We know that it may be hard to get a doctor’s appointment, go to a clinic or even be
seen in a hospital emergency room. Here are some tips for helping those who are sick
with the virus:


Have them drink plenty of liquids (juice, water)



Keep the ill person as comfortable as possible. Rest is important.



For fever, sore throat and muscle aches, in adults, use ibuprofen
(Motrin) or acetaminophen (Tylenol). Do not use aspirin with children,
or teenagers; it can cause Reye’s syndrome, a life-threatening illness.



Keep tissues and trash bags within reach of the sick person.



Be sure everyone in your home washes their hands frequently.



Keep the people who are sick with the flu away from the people who are not sick.

We will contact your as soon as we have information about when school will reopen.
You can find more information from Oregon Health Authority online at
https://www.oregon.gov/oha/pages/index.aspx or the Center for Disease Control(CDC) at:
https://www.cdc.gov/.
Respectfully,
Cheryl Schwartz
Principal
Holy Family Academy
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